Procedure for Disbursement of Donations and Fund-Raising Monies

May 14, 2008
I: Mission: 

Funding-raising activities that the region participates in, and all of the decisions that are made, should be consistent with our purpose and mission.

Monies obtained from gifts, grants, or fund raising shall be accounted for separately for  the purpose of promoting programs’ educational needs (such as equipment, training). Funds should not be used for the yearly operating budget.  In unusual situations, funds on hand may be used in a contingency to meets the basic costs of budgeted programs.

 Applications should include a description of the project, its purpose and its benefits to the region. During review, consideration should be given to:

· Other resources that could also meet the needs of the program

· The need for the services to be provided

· Plan for evaluation of project if needed

II. Disbursement:

Prior to the spring meeting, the region staff will submit fund request applications to the fund-raising committee to be reviewed and sent to region board’s voting members.  At the spring region meeting, the directors and advisors will identify needs the region has to promote or sustain its professional growth. Upon acceptance of identified needs, applications will be reviewed and voted on by the elected board. Additional proposals may be discussed and accepted. The fund-raising committee will oversee these projects.

Approval of funds will be based on the funds currently available in the account.

If funds remain, additional applications may be accepted during the fall or mid-winter meetings. Money in the account may be held over to the next year.
In the future it is recommended to discuss creating an endowment fund with a percentage of money remaining at the end of the fiscal year and investigating additional avenues for fund-raising.

PROJECT APPLICATION:

A. Submitted by:                                           Region Staff Position:

B. Purpose and Cost: (how this supports the professional development of the region)

C. Project Implementation:

D. Approved:    yes___  no___

E. Approval Stipulations:

(Send completed application to the Fund-raising Committee Chair)

